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Minutes from 5/19/2011 Faculty Meeting
	A campus form “Spring 2011 Needs Assessment” was given to every teacher at a faculty meeting in the Coleman library on 5/19/2011. Input was filled out by every teacher in the areas of: Academic Core Instruction (English, Social Studies, Math, and Science), Dropout Recovery, Attendance, Communications with Community and Parents, Technology, Training, STARR Implementation, and Other. Information is used for the initial needs assessment as well as for our Fall Inservice where we will complete the 2010-2011 SCE Evaluation and complete 2011-2012 SCE Needs Assessment once we have our AEIS data from TEA. Mobility factor (85%) makes our analysis very difficult.

Initial Analysis

Demographics – We had 110 students complete requirements for graduation for 2010 - 2011 leaving approximately 50 students to return to Coleman HS for 2010 – 2011. This is the largest group to complete graduation requirements in one year for Coleman HS. Demographics vary widely from year to year depending on the academic needs of students applying to Coleman HS. Priority is given to juniors and seniors and teen parents over sophomores and freshman.

Student Achievement – In our core area TAKS analysis, we were almost 100% passing on exit ELA and Social Studies. We are approximately 60% on Math and Science. In the analysis of our failing students, we found that almost every student made gains on Math scaled score on the average of 88 points from the previous year.  Our need for 2011 – 2012 will be to enhance the Math and Science curriculum and TAKS classes.

School Culture and Climate – In the analysis of our dropout recovery and attendance, we have made gains and will have better data this year compared to the previous two year but will wait for AEIS for a better comparison. If we are retaining students and getting better attendance and graduation rates then we feel that our climate is positive and inviting these at risk students to stay in school. 

Staff Quality Recruitment and Retention – We have not had any teachers leave in three years and AEIS data will show that Coleman HS has one of the the highest teacher retention of Midland ISD. The TAKS gains we have made over the last four years comment on the teacher quality for Coleman HS.

Curriculum and Instruction Assessment – Teachers are looking forward to the new EOC and will work on curriculum enhancement to meet the rigor of the new STARR assessment to come online in 2011-2012 by studying the readiness and supporting standards of EOC. We will look to include more engaging activities to meet the rigor of the new assessment and will focus on those activities development in our inservice in Fall 2011.

Family and Community – We need to more actively involve parents and community and will look to include more activities for 2011 – 2012 and plan those during Fall inservice. Phone logs do support that we are contacting parents.

School Context and Organization – Teachers have been very pleased with school leadership as reflected by the principal’s evaluations completed in Spring 2011. 

Technology – We look for computer upgrades, enhancement of the A+ curriculum, improving web pages, and new technology applications for 2011 – 2012.

