Incentive Plan
In an effort to improve student attendance and performance on state exams, Lee High, Midland High, Coleman High, Early College High School @ Midland College, Lee Freshman and Midland Freshman proposed and received approval for the following incentive plan for spring 2011. 
High School Students will have the opportunity to earn the following incentives via their performance on the ELA, math, science and social studies TAKS test and good attendance for the spring semester. Freshmen, sophomores and juniors in regular classes, who meet the passing standard and have no more than four absences during the spring semester, will be exempt from the corresponding course final exam(s). Freshmen, sophomores, and juniors in Pre-AP and AP classes, who earn commended performance on TAKS, fulfill all requirements for Pre-AP/AP courses, and have no more than four absences during the spring semester, will be exempt from the corresponding course final exam(s). Students can choose to take the final exam to improve their average in the course if they choose to do so. 
In an effort to improve attendance for our seniors, they would earn the opportunity to be exempt from spring final exams by meeting the following criteria: 
On a per-course basis: 
Course average of a 90 -----no more than 4 absences during the spring semester 
Course average of an 85 ----- no more than 3 absences during the spring semester 
Course average of an 80 ----- no more than 2 absences during the spring semester 
Seniors in AP classes must fulfill all requirements for AP courses to be eligible for an exemption. All seniors must have met all exit level testing requirements to be eligible for an exemption. 
The high schools met with their respective CEIC for approval and the proposal has been reviewed by the DEIC. 
For the purposes of determining absences, the campuses would follow the funding standard – if an absence is coded in a way that we receive state funding it will not count against the student (i.e., school absences “E” and doctor’s absences “D”). All decisions related to the determination of the attendance criteria will be made by the grade level principal in accordance with these guidelines. The final decision, made by the campus principal, is not appealable. 
